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School Year

Safely Learning at
Your Home 

Away From Home...



Our Safety Plan



Our Decisions are guided by experienced professionals...

We have been working in conjunction with our independent school consortium, our staff leadership 
team, and medical professionals to re-evaluate this year’s health and safety plan. We will, of course, 
follow official health guidelines as they may shift during the school year. 

Through any crisis, we are committed to our overall mission, our learning goals, and our core values. 
Despite uncertainty, our Diegueño team already has in place multiple models for what the fall return 
will look like. Risk determines the model.

Our Staff Educational Leaders Medical Professionals



3 Way Approach: A Plan for Safe Learning

● Full day
● All classes
● Small groups
● Specialty classes
● Enrichment courses 

Level 3: Remote Learning if Mandated 
or if Whole Class is Quarantined

CURRENT SITUATION:
Level 2: On Campus with Precautions

● Differentiated levels 
● Study Hall
● Socialization 

● Masking when not 
distanced 

● Robust weekly testing
● Health screenings
● Preventative hygiene

● Sanitization
● Assigned regions 

during breaks
● No shared supplies

Level 1: Life as We Love it

● Full congregation
● Classroom rotations
● Full contact permitted
● On-campus 

presenters

● Shared materials
● Campus visitors
● Field trips
● Public audiences

Even with the delta 
variant circulating, we 
are at Level 2 for our 
fall start.



Layered Prevention Strategies: Dr. John Swartzberg

Risk Mitigation to Support In-Person Learning (CDC Guidance for 
K-12 Schools):

● Mask Wearing
● Vaccine (circle of vaccinated adult close contacts)
● Ventilation
● Screening/testing
● Handwashing
● Respiratory etiquette
● Staying home when sick and getting tested
● Contact tracing in combination with quarantine and isolation 
● Cleaning and disinfection 

*These are important layers of prevention to keep our school safe.



Masking/Unmasking

Consistent Mask Wearing:

Indoors: CDC recommends indoor masking for all individuals age 2 years and older, 
including students, teachers, staff, and visitors, regardless of vaccination status.

Outdoors: CDC recommends that people who are not fully vaccinated wear a mask in 
crowded outdoor settings or during activities that involve sustained close contact with 
other people. Fully vaccinated people might choose to wear a mask in crowded outdoor 
settings if they or someone in their household is immunocompromised.

When our students are distanced outdoors, we are happy to have them unmask and take 
a breathing break. In fact, many lessons can be taught outdoors and distanced so that our 
children can be unmasked as often as possible. As well, when students are eating or 
drinking during break and lunch, they will be distanced and mask-free. 
 
When students are in close proximity on the sports field or play structures, they will 
temporarily need to be masked. Teachers will regularly find opportunities to bring students 
outdoors when the weather permits, and mini-breaks and lessons can be accommodated in 
an outdoor setting. We also anticipate that our outdoor masking protocol will likely change 
as more information arises about the outdoor transmission rates of the delta variant.



Parent Partnership

Daily Health Check Before Drop-Off

Symptom Checklist:

In the last 24 hours, has your student had any of these symptoms, new or 
different from what they usually have, and not explained by another reason: 
fatigue; muscle or body aches; headache; congestion or runny nose; nausea 
or vomiting; diarrhea, fever; chills; cough; sore throat; shortness of breath or 
trouble breathing; new loss of taste or smell; seem sick.

COMMUNITY RESPONSIBILITY: We must all remember that we are 
connected and have reciprocal obligations to one another’s 
continued health. 



Cleaning & Hygiene
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We plan to continue our robust cleaning and 
sanitation protocols for the students, 
equipment, and facilities. We have a stockpile of 
germicidal disinfectant to thoroughly clean all 
surfaces at the end of each day. 

As well, we have installed hospital grade air 
filters for our return vents as well as keeping 
doors open throughout the day to properly 
ventilate each classroom.

Our Sanitizing Procedures



Outside handwashing stations are installed in 
each campus region (Outside K-2, 5-6, and 
3-4) since soap/water use is a highly effective 
preventative measure against viral spread. 

Each classroom has its own dedicated 
bathroom for each specific grade, except for 
5th and 6th grade who will exit their 
classrooms from their outdoor deck to remain 
safely distanced. 

Hygiene and Avoiding Cross Contamination



Adaptability
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Our Adaptability Matters

We will focus on the variables we can control by using 
reliable, scientific sources to guide our understanding of 
COVID-19 and how to best effectively prevent our 
community’s exposure to it. 

We will remain adaptable, knowing experts’ understanding 
of the virus has been evolving as we seek ways to reduce 
risk of viral transmission.

External drivers such as local positivity rates and future 
childhood vaccinations will allow us to tighten or loosen 
restrictions (such as outdoor mask wearing) to ensure our 
safety policies are flexible and maintained effectively.



Returning to Our Classroom Spaces



Each classroom will be effectively ventilated 
with open doors and a cross breeze in 
addition to running our central air filtration. 

Our entire student body can safely and 
effectively learn on campus simultaneously 
each day of the school week without the 
need for cohorting our students.

Safely Learning: Back in our classroom spaces

Our small size 
is our 

strength.



Keeping our Classrooms Safe

Children showing any symptoms associated with Covid-19 will be asked 
to return home until they have been cleared to return. After drop-off, 
each child will thoroughly clean his/her hands at the large touch-free 
hand sanitizer station located at the entrance of the room.

We will follow the most recent SDCOE Decision Tree for staff or students 
with symptoms or potential COVID exposure. 

https://covid-19.sdcoe.net/Portals/covid-19/Documents/Health%20Practices/COVID-19-Decision-Tree.pdf?updated=080721


Our Campus

4



Open-air paths



Multiple 
doorways to 
be left open 

during school 
hours

 



Outside 
entrances & 

exits from all 
classrooms 



 Multiple 
pathways to 

each 
classroom



Outdoor decks 
for extra 

learning space 



Outdoor 
learning has 
always been 
part of the 
Diegueno 
journey 



Schedule & Materials
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If mandated or required due to an 
entire class in quarantine, we can 
quickly pivot to a virtual format 

without any interruptions to 
students’ academic progress. 

Online Learning--if mandated or entire class is in quarantine.

Our Zoom professional licenses enable an entire 
classroom to switch immediately to online studies 
until the situation is cleared. 



Student Materials

To avoid the sharing of materials, it will likely be 
recommended for each child to bring to school 
his/her personal set of tools for learning. This 
material list would include but not be limited to: 
pencils, erasers, colored pencils, a small bottle of 
hand sanitizer, a pre-packaged lunch, a full water 
bottle, and a yoga mat. By popular request, we are 
reinstating Ki’s Hot Lunch program this fall! If your 
child is signing up for hot lunch, please also 
provide a snack for the morning break each day.



Frequent hand-washing is vital, but 
especially important for children right 
before they eat. Snack break will be 
staggered so that three-four grades can 
simultaneously have break to refuel and 
re-energize. Our outdoor facilities will be 
divided into four defined zones to enable 
grades to participate in fun and safe 
outdoor activities:  the upper field, blacktop 
games, the lower field, and an optional 
neighborhood hike.

Lunch & Outdoor Sports Fun



Large-Group Gatherings & School Trips

Depending on the restrictions in the fall, we may be able to 
host group events. For the protection of our children, it is 
likely that no large-group gatherings will be scheduled in the 
fall. 

Our Parent Night will be scheduled on two nights with 
outdoor, staggered presentations for each grade level on 
September 23rd and 24th.. 

September 23rd: 5:00 Kinder and 1st, and 6:00 2nd 

September 24th: 5:00 4th and 5th, and 6:00 3rd and 6th.

**School and class productions are scheduled this year!



Testing of 
Staff & Students



Testing of Staff and Students 

Prior to school reopening, we will require our entire school community (students & 
staff) to be tested to start the year with a healthy COVID-free baseline. US Specialty 
Labs will be on campus September 7th and will have test results that evening for 
on-campus arrival September 8th.

TESTING UPDATE: SDCOE recently notified us that CDPH is experiencing a dramatic 
shortage in rapid antigen tests and will no longer be able to supply schools with free 
rapid testing. Through US Specialty Labs, we will be able to do the Yale SalivaDirect 
PCR Testing each week instead of the nasal swab test. This test requires a 
high-complexity CLIA certified lab with sensitivity comparable to the nasopharynx-based 
tests. The cost is $26.50 per student each week, which will be cost-effective and easy with 
results within 24 hours.



Identification and Tracing of Contacts

Diegueno will take swift action to identify illness and isolate the student or staff member to the 
isolation zone (covered area outside the main office on the deck). We will send the child or staff 
member home immediately and alert parents and staff in that particular grade via email. A spreadsheet 
will be updated daily to track symptoms of students and staff as well as to help tracing efforts. Like last 
year, we will work closely with public health officials if a student or staff member tests positive for 
COVID-19.

Child or staff member’s physician must be consulted (doctor may order a COVID-19 test based on 
symptoms). Before students or staff can return to school, their symptoms need to resolve and they 
must have no fever for 24 hours without medication. 

Students and staff who test positive for COVID-19 should stay home, isolate themselves from others, 
monitor their health, and follow directions from their state or local health department. Students and 
their families should be advised that the local health department may contact the family for contact 
tracing. 



Questions & Answers

What will be the external factors for pivoting 
to online learning? 

● Whole-class quarantine
● Direct order from the governing bodies  

(CA and/or San Diego Public Health or 
Governor)



Questions & Answers

What would Diegueño look like if external factors 
force a government shutdown of schools again?

● Online classes
● Small groups for Language Arts and Math
● Live enrichment classes
● Full day of activities (not necessarily screen 

time)
● Opportunities for social interaction and 

emotional growth



Questions & Answers

Are parents or visitors allowed on campus?

Only students and teachers are allowed in 
individual rooms for the time being. Volunteers 
must show proof of full vaccination to be on 
campus with students.

Visitors may schedule a weekend tour. Parents who 
are picking up students early can call once they 
have arrived, and children will be ushered to their 
car.



Questions & Answers

What if Someone Gets Sick?

If teacher is sick, we will bring in a substitute to step in 
and take over classes on campus. Since all of our staff 
members are vaccinated, even if they have a close 
contact, they will not be required to quarantine. (See 
updated COVID-19 Decision Tree).

If students get sick during the day, they will be put in 
an isolation area, parents will be called, and students 
will be sent home to follow the COVID-19 decision 
tree.



Questions & Answers

What is recommended for mask wearing?

Currently, California Department of Public Health 
mandates that all staff and students wear masks 
indoors. Masks are most essential in situations where 
distancing can not be maintained. 

Recommended Masks: KN95, 3-ply surgical masks, or 
double masking with a surgical mask underneath the 
cloth mask. Not recommended: cloth masks alone, 
gaiters, or masks with vents.

Since guidelines will continue to change in the months 
to come, our plan will be updated accordingly. 



Our Vision

Once again, we are preparing for a learning 
environment that is academically rich in 
content and nurturing at its core, while 
continuing to be safe for all members of our 
community: our precious children, our beloved 
staff, and our families at home.



The health and safety of our students and 
teachers on campus will always be the most 
important driver in decision making. On campus, 
we will mitigate risk through precautions involving 
social responsibilities, preventative hygiene, and 
masking. As well, we are relying on our Diegueno 
community to take precautionary measures.

.

Our Commitment to You 



We Will Never...

 Give up. Allow a child to give up. Deliver one-size-fits-all 
instruction.

Ignore a child’s academic, 
physical, social, or emotional 

needs.

 Be bound by public school 
mandates, school boards, or 

teachers’ unions.



We Will Always...

Provide a well-balanced, 
rigorous education that is 
delivered by experienced 

professionals who teach in 
their areas of specialty.

Differentiate instruction in 
the areas of reading, 

vocabulary, spelling, and 
mathematics to meet the 

needs of all learners.

Facilitate multiple modalities 
of learning, including direct 

instruction, collaborative 
problem solving, flipped 

classroom model, Harkness 
method, and hands-on 

discovery.
.

Provide individualized writing 
feedback to every student so 
that they may develop their 

writing style, refine their content, 
expand their vocabulary, and 

perfect their grammar and 
punctuation skills.



We Will Always...

Offer a variety of 
enrichment courses. 
These include foreign 

language, art, theater, and 
science lab.

Be responsive by replying 
to phone call messages 

and emails within 24 
hours. 

Employ multiple teaching 
strategies that reach 

students with all learning 
styles and multiple 

intelligences.

Celebrate diversity and 
teach kindness, empathy, 
and conflict management 

strategies.

Provide leadership 
opportunities through the 

Student Council and 
Green Team.

Create opportunities for 
cross-age connections so 
that students may mentor, 
play with, and learn from 

one another.



We Will Always...

Engage in community 
service opportunities, 

both at a local and global 
level, that support those 

less fortunate than 
ourselves.

Provide multiple 
opportunities for 

individual recitations and 
whole group 

performances.

Put the safety of our 
children, our families, and 

our beloved staff first.

Diegueño Country School’s Mission Statement:
To shape tomorrow’s confident leaders through inspired techniques that 

sharpen awareness, awaken curiosity, and create lifelong learners and skilled 
problem solvers for our rapidly changing world.



“The rainbow is always there; you just can’t always see it.”

Anne Furgerson, Retired Diegueno Country School Teacher



CREDITS: This presentation template was created 
by Slidesgo, including icons by Flaticon, and 

infographics & images by Freepik. 

Do you have any questions?

Contact: Janet Cole 
Head of School

janetcoleteaches@gmail.com

Thank you!

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

