
Roadmap to 
Reopening

Returning to 
Your Home 

Away From Home...



There’s nothing more precious than 
someone’s child. At Diegueño Country 
School, we take that trust very 
seriously.

There is also no closer quarters than 
inside a child’s classroom where young 
minds interact, form meaningful 
connections, learn and grow. 

Introduction



In March, while most schools were scrambling to plan for 
an unexpected pandemic, the staff at Diegueño was ready 
to pivot to online learning. 

Before the word Zoom became a mainstay of popular 
culture, our devoted and flexible staff had been trained in 
late February and a daily schedule had been devised.

                    St. Patrick’s Day, 2020:

                    Official first day of Zoom learning!

Preparedness



We must remember that this 
situation is temporary and our 

plans may change in accordance 
with updated developments and 
guidelines. During this period of 

uncertainty, we vow to be as 
transparent as possible as we 
create our reopening plans.



1 We are committed 
to providing a safe, 
enriching school 
experience.

Our Vision

2 We will keep you 
informed regarding 
our Reopening 
Committee, staff 
training, safety 
precautions, and 
more.

Our Plan

3Diegueño Country 
School is prepared 

to adapt to a 
number of health 

models.  

Adaptability

4We plan on dividing 
our campus 

accordingly in order 
to ensure student 

safety and facilitate 
the learning 
experience.

Our Campus



5 Measures we will take in 
order to continue to 
provide an enriching 
and safe environment.

A Look Into the 
Classroom

6 A full-day school 
schedule is planned 
whether on or off 
campus. Specialty and 
enrichment teachers 
will provide high quality 
instruction.

Schedule & 
Materials

7We are prepared to 
thoroughly sanitize our 
facilities multiple times 

throughout the day.  

Cleaning & 
Hygiene

8We are prepared to 
make necessary 

changes to our 
sports/recess 

schedule without 
sacrificing 

socialization and FUN!  

Sports,
 Gatherings, Etc.



9 Photographs document 
our preparedness for 
on-campus learning 
that maintains safe 
distancing measures. 

UPDATE:
Physical Inspection



Our Vision
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Our Vision

With the summer months ahead of us, we now 
have the benefit of time to once again prepare 
for a learning environment that is academically 
rich in content, nurturing at its core, while 
continuing to be safe for all members of our 
community: our precious children, our beloved 
staff, and our families at home.



The health and safety of our students and 
teachers on campus will always be the most 
important driver in decision making. On campus, 
we will mitigate risk through precautions involving 
social responsibilities, preventative hygiene, and 
physical distancing. 

We must all remember that we are connected and 
have reciprocal obligations to one another’s 
continued health. Over the summer months, we 
will further refine our plans, make physical 
enhancements to our campus, and invest in 
cleaning and sanitizing technology, as well as 
additional supplies such as handwashing stations.

.

Our Commitment to You 



We Will Always...

Provide a well-balanced, 
rigorous education that is 
delivered by experienced 

professionals who teach in 
their areas of specialty.

Differentiate instruction in 
the areas of reading, 

vocabulary, spelling, and 
mathematics to meet the 

needs of all learners.

Facilitate multiple modalities 
of learning, including direct 

instruction, collaborative 
problem solving, flipped 

classroom model, Harkness 
method, and hands-on 

discovery.
.

Provide individualized writing 
feedback to every student so 
that they may develop their 

writing style, refine their content, 
expand their vocabulary, and 

perfect their grammar and 
punctuation skills.



We Will Always...

Offer a variety of 
enrichment courses. 
These include foreign 

language, art, theater, and 
science lab.

Be responsive by replying 
to phone call messages 

and emails within 24 
hours. 

Employ multiple teaching 
strategies that reach 

students with all learning 
styles and multiple 

intelligences.

Celebrate diversity and 
teach kindness, empathy, 
and conflict management 

strategies.

Provide leadership 
opportunities through the 

Student Council and 
Green Team.

Create opportunities for 
cross-age connections so 
that students may mentor, 
play with, and learn from 

one another.



We Will Always...

Engage in community 
service opportunities, 

both at a local and global 
level, that support those 

less fortunate than 
ourselves.

Provide multiple 
opportunities for 

individual recitations and 
whole group 

performances.

Put the safety of our 
children, our families, and 

our beloved staff first.

Diegueño Country School’s Vision Statement:
To shape tomorrow’s confident leaders through inspired techniques that 

sharpen awareness, awaken curiosity, and create lifelong learners and skilled 
problem solvers for our rapidly changing world.



We Will Never...

 Give up. Allow a child to give up. Deliver one-size-fits-all 
instruction.

Ignore a child’s academic, 
physical, social, or emotional 

needs.

 Be bound by public school 
mandates, school boards, or 

teachers’ unions.



Our Plan
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Our Reopening Committee Includes...

Our reopening committee will be working with a parent advisory board, which includes experienced 
medical professionals and representatives of every grade. We will, of course, follow official health 
guidelines as they may shift during the summer and fall. Our staff will receive further health protocol 
training to fully prepare our teachers to be proactive and responsive.

Through any crisis, we are committed to our overall mission, our learning goals, and our core values. 
Despite uncertainty, our Diegueño team already has in place multiple models for what the fall return 
will look like. Risk determines the model.

Our Staff Parent Committee Medical Professionals



3 Way Approach: A Roadmap for Reopening

● Full day
● All classes
● Small groups
● Specialty classes
● Enrichment courses 

High Risk: Remote Learning
Medium Risk: Full Day on 
Campus with Precautions

● Differentiated levels
● 1:1 Teacher Time 
● Study Hall
● Socialization

● Physical distancing
● Health screenings
● Controlled “traffic”
● “Family pods”
● Preventative hygiene

● Sanitization
● Reduced density
● Assigned regions
● New facilities

Low Risk: Life as we Love it

● Full congregation
● Classroom rotations
● Full contact permitted
● On-campus 

presenters

● Shared materials
● Campus visitors
● Field trips
● Public audiences

Please Note: Due to 
high risk factors or 
personal preference, 
families may opt to 
continue remote 
learning in Stage 2. 



3 Way Approach: A Roadmap for Reopening 

We will continue to monitor ongoing 
health guidelines through state and 
local health and governing agencies.



Adaptability
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Our Adaptability Matters

We will focus on the variables we can control by using 
reliable, scientific sources to guide our understanding of 
the virus that causes COVID-19 and how to best effectively 
prevent our community’s exposure to it. 

We will remain adaptable, knowing experts’ understanding 
of the virus will evolve as we seek ways to reduce risk of 
virus transmission, not eliminate it. 

We will also identify external and internal drivers that would 
lead us to tighten or loosen restrictions to ensure our new 
policies are flexible and can be implemented immediately 
and maintained effectively.



A FULL DAY OF ON-CAMPUS LEARNING is 
essential for families with multiple siblings 
and for those parents who are needing to 
return to full-time work to fully support their 
families.

While many large schools are determining 
how to safely manage hundreds of moving 
bodies and resorting to hybrid models that 
allow for only part-time campus learning, with 
low numbers, our entire student body can 
safely and effectively learn on campus 
simultaneously each day of the school week. 

Socially Distanced Learning Five Days a Week

Our small size 
is our 

strength.



Our Campus
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Reimagining of Spaces: Stable Cohorts

Permitting Dedicated Zones 
for Each Grade Level

While we are still learning about how the Covid-19 
virus spreads, one tool that has proven highly 

effective is the social distancing of non-family 
members with at least six feet apart, open air-flow, 

and outdoor interaction. 

We have reimagined our campus to create seven 
zones that have an inside-outside component. 
Several spaces will be repurposed so that each 

grade will have enough space to comfortably 
spread out into larger teaching spaces with       

fewer students. 

Our beautiful 2.5 acre campus



The Space and Zen Garden 
(retrofitted to be a 
weatherproof patio space)

Kindergarten

School Zones for On-Campus Learning

The second grade classroom, 
the adjacent math room, and 
the science lab

Second Grade

The first grade and Kindergarten 
classroom suite and outdoor 
deck with door between the two 
rooms

First Grade

The third grade classroom, the 
library, the computer lab, and end 
of outdoor driveway (distanced 
from 4th grade outdoor patio)

Third Grade



The fourth grade classroom, 
outdoor deck, adjacent math 
room, and outdoor upper patio

Fourth Grade

School Zones for On-Campus Learning (cont.)

The sixth grade classroom, 
outdoor deck, and outdoor 
stage (retrofitted to be 
weatherproof)

Sixth Grade

The fifth grade classroom, 
outdoor deck, and outdoor 
lunch area (retrofitted to be 
weatherproof)

Fifth Grade

Additionally, given our 2.5 acre campus, each grade 
would be located in different zones of Diegueño’s 
sprawling design, which easily reduces the 
opportunity for children from different grades to 
interact. 

Indoor corridor use will be completely minimized as 
traffic will flow from the outside space to each zone.



In an abundance of caution, we will stagger 
the drop-off and pick-up times. Your family 
will be assigned a particular drop-off and 
pick-up time slot to minimize traffic. 
(Drop-off and pick-up times TBD)

All grades would safely enter/exit their 
rooms from already existing exterior doors. 
Students will be given a specific pathway to 
follow and may not follow alternate paths 
that other classes will follow.

Staggered Drop-off/Pick-up & Dedicated Room Entrances and Pathways



One-way path



Heading to
Kindergarten 

(left) and 
1st Grade 

(right)
 



Heading to
2nd Grade 



Heading to
3rd Grade 



Heading to
4th Grade 



Heading to
5th Grade 



Heading to
6th Grade 



A Look Into the 
Classroom
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Daily Health Screenings

For the safety of all students, their families, and our teachers, each 
morning every student will be health screened at drop-off.  Each 
student would be scanned with a thermal touchless thermometer.  
Once admitted inside the safety of their classroom, each child would 
thoroughly clean their hands at the large touch-free hand sanitizer 
station located at the entrance of the room.

Children with high temperatures (defined by Public Health as 100.4 
degrees or higher) or showing symptoms associated with Covid-19, 
would be asked to return home and attend their daily classes via our 
Remote Learning Program until they have been cleared to return.



Schedule & Materials
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For the first time, Diegueño will offer 
classes that are both on campus 
and virtual at the same time. This 
fluid hybrid provides a valuable 

alternative for families who cannot 
be on campus due to low 

risk-tolerance as well as students 
who are not feeling well and can 

quickly pivot to our virtual format 
without any interruptions in their 

academic progress. 

Synchronous Online Learning

Live streaming the lessons from the small group 
setting will allow our students to continue their group 
interaction and differentiation from home. The 
students who are learning from home will have 
one-on-one check-ins with a teacher to be sure the 
learning is optimized and all questions are answered.

If a student or teacher in the pod tests positive for 
COVID-19, this hybrid learning platform also enables 
an entire classroom to switch immediately to online 
studies until the situation is cleared.  Given that each 
grade is self-contained, learning in the rest of the 
school would remain unaffected.



At the core of Diegueño’s teaching model is its low student-to-teacher 
ratio. Limiting our enrollment and maintaining a large staff has enabled us 
over the decades to give our students the well-deserved personal 
attention they need through small group, differentiated instruction.

This year, our valued model also aligns perfectly with the current health 
guidelines for the reopening of schools. Small-group learning not only has 
obvious academic benefits, but as it turns out, it limits the potential 
spread of Covid-19 by minimizing the number of person-to-person 
contacts in any given classroom.  

Commitment to Low Teacher : Student Ratios



Commitment to Low Teacher : Student Ratios (cont.)

Because of the power of limiting points of 
contact, each grade would be assigned a 
team of specialized teachers. This “family” of 
teachers would meet students’ academic 
needs, they would serve to monitor and 
protect the safety of the children throughout 
the day, and provide a comforting 
social-emotional nest during these unusual 
times. 



Traditional academics in the morning 
(Math, Language Arts, Science) with 
Social Studies in the afternoon. The 
end of the day would also include a 
rotation of enrichment in the areas of 
visual arts, foreign language, lab 
science, theater, music, geography, 
and study hall. 

Daily Academic Schedule



Student Materials

To avoid the sharing of materials, it will likely be 
recommended for each child to bring to school 
their personal set of tools for learning. This 
material list would include but not be limited to: 
pencils, erasers, colored pencils, a small bottle of 
hand sanitizer, a pre-packaged lunch, a full water 
bottle, a writing board (lap desk) and a yoga mat. 
While our plans permit indoor learning, we will be 
requiring that some classes be taught outside if 
the weather permits.



Cleaning & Hygiene
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We plan to implement increased cleaning and 
sanitation protocols for the students, 
equipment, and facilities. We have purchased an 
electrostatic sanitizer and a stockpile of 
germicidal disinfectant to thoroughly clean all 
surfaces at the end of each day. 

During the day, our teaching teams will regularly 
wipe down classroom shared surfaces within 
each zone. As well, we will be purchasing hospital 
grade air filters for our return vents as well as 
keeping doors open throughout the day to 
properly ventilate each zone.

Our Sanitizing Procedures



Outside handwashing stations will be installed 
in each campus region (Outside K-2, 5-6, and 
3-4) since soap/water use is a highly effective 
preventative measure against viral spread. 

Each classroom will have their own dedicated 
bathroom for their specific grade, except for 
5th and 6th grade who will exit their 
classrooms from their outdoor deck to remain 
safely distanced. No students in 5th or 6th 
grade will enter the corridor from their 
classroom. 

Hygiene and Avoiding Cross Contamination



Sports, Gatherings, 
and More
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Frequent hand-washing is vital, but 
especially important for children right 
before they eat. Snack break will be 
staggered so that three-four grades can 
simultaneously have break to refuel and 
re-energize. Our outdoor facilities will be 
divided into four defined zones to enable 
each grade to separately participate in fun 
and safe outdoor activities:  the upper field, 
blacktop games, the lower field, and a 
neighborhood hike/scavenger hunt.

Lunch & Outdoor Sports Fun



Children will enjoy their bagged 
snack and lunch each day with their 
“family of teachers.”  Following 
lunch, four fun outdoor recreational 
zones will allow children to relax, 
reset, and rejuvenate themselves. 

Half of the grades will participate in 
the first session, followed by the 
second half of the grades. 

Lunch & Outdoor Sports Fun 

Playtime will be touch free: 
children won’t have to 
share materials, some 

element of free choice on 
some days, creative ways 
to play such as individual 

hula hoops and jump 
ropes.



Large Group Gatherings & School Trips

Depending on the restrictions when we return, 
we may be able to host group events. For the 
protection of our children, it is likely that no 
large groups will be scheduled in the fall. Some 
larger events might be scheduled towards the 
end of the year. Instead, given the highly 
successful 2020 DIG experience, teachers will 
continue to find new ways to keep some of our 
honored traditions going.  



Questions & Answers

Will tuition be reduced?

No. If anything, we will be further investing 
tuition dollars in re-imagining the school 
once again, which requires all our tuition 
dollars for extended teaching hours, new 
materials, live streaming equipment, 
expanded cleaning staff, etc.



Questions & Answers

What would Remotely Diegueño 2.0 look like if 
external factors force a government shutdown of 
schools again?

● Smaller groups
● 1:1 teacher check-in times for accountability
● Live enrichment classes
● Full day of activities (not necessarily screen 

time)
● More opportunities for social interaction and 

emotional growth



Questions & Answers

Are parents or visitors allowed on campus?

Only students and teachers are allowed in 
individual rooms for the time being. Parents 
who are picking up students early can call 
Sushma once they have arrived. Children will 
be ushered to their car by Sushma.



Questions & Answers

What will be the external factors for returning 
to remote learning? 

● For individual students, illness or low 
risk-tolerance would indicate Level 3 risk 
(remote learning model)

● Direct order from the governing bodies  
(CA and/or San Diego Public Health or 
Governor Newsom)



Questions & Answers

What if Someone Gets Sick?

For teachers, the family group of teachers will 
step in, teachers can participate via Zoom 
from home for more small groups, and we will 
draw from the substitutes we love to step in 
and make sure that they don’t travel between 
grades. If students get sick during the day, 
they will be put in an isolation area, parents 
will be called, and students will be sent home.



Questions & Answers

How will discipline be handled?

There is no R & R room. Discipline will be 
managed within each zone by the team of 
teachers. Denton and Janet will be involved 
(via Zoom or socially distanced) if necessary 
on a case-by-case basis to maintain a 
harmonious classroom environment.



Questions & Answers

Will students have to remain in their seats for 
prolonged periods of time?

As always, our small groups shift frequently 
throughout the school day. In addition to the 
multiple rooms in each zone, outdoor spaces will be 
used to keep the students moving safely within 
each zone, so individual student lap desks will allow 
learning to happen in multiple locations within the 
zone to keep the students engaged and feeling a 
sense of balance.



Questions & Answers

Mask Use for Children: 

Currently, California Department of Public Health 
mandates that all staff/teachers wear masks/face 
coverings, and we will require students to use face 
coverings. Cloth face coverings are most essential in 
settings where physical distancing cannot be easily 
maintained, such as school buses or other settings 
where space may be insufficient.” Since guidelines 
will continue to change in the months to come, our 
plan will be updated accordingly. Individual children 
may opt to wear a mask whether they are required or 
not.



Survey Results as of June 10th

If health officials gave Diegueno the green light 
to reopen our school, would you be 

comfortable sending your child/children? 
(Assuming extra health precautions and 

screenings would be in place)



Survey Results (cont.)

We have a handful of students who will continue to learn 
remotely and will thrive educationally until they can join their 

fellow students on campus.



91%
of our families are prepared to return to campus in the fall 

and have assessed their family to be low risk.



Physical Inspection
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Kindergarten



Kindergarten



Kindergarten



First Grade



Second Grade



Second Grade



Third Grade



Third Grade



Third Grade



Fourth Grade



Fourth Grade



Fourth Grade



Fifth Grade



Fifth Grade



Sixth Grade



Sixth Grade



14 Criteria for the San Diego 
County Elementary School 

Waiver Application



1
Consultation

2
Triggers for
Distance Learning

3
Physical 

Distancing

4
Stable 

Cohorts 



5
Face Coverings

6 Cleaning and 
Disinfection

7
Entrance, Egress, 

and Movement

8Health Screenings



9
Healthy Hygiene 
Practices

10
Identifying and 
Tracing Contact 12

11

Testing of 
Students & Staff

Staff Training & 
Family Education



13
Triggers for
Distance Learning

14 Communication 
Plans



Consultation
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Labor Organization: DCS Staff Survey 8/8/2020



Parent Community: DCS Parent Survey 8/18/2020



Community Organization: Reopening Committee Meeting Notes from  
8/6/2020

School Reopening Updates 
❏ Kindergarten bathroom is finished, handwashing stations being 

installed--tents and other supplies have been ordered
❏ DCS Kindergarten Camp: Week of August 17th (potentially held remotely)
❏ Handbook/Guidance written (parents/teachers) for reopening on campus, 

including a home/school partnership agreement to maximize each pod’s 
safety. 

❏ Video training series ordered and will be customized for orientations 
(staff/parents/students)

From Last Week’s Agenda (still applicable):
❏ “Private Residential Pods” are a violation of Public Health order--have been 

actively discouraging parents
❏ SD County must be off Monitoring List for 14 consecutive days to reopen 

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/CountyMonitori
ngDataStep1.aspx
❏ Please coordinate as a team to organize your classroom layout. All rooms 

ready by Sept. 8th (August 17th for Kinder)

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/CountyMonitoringDataStep1.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/CountyMonitoringDataStep1.aspx


 Public Information: Published on Web Page Attestation

Reopening Plan Published on Webpage 
❏ This plan is open to public viewing and is 

published on our main Remotely Diegueno 
landing page.

❏ San Diego Union Tribune contact has been 
notified of Waiver application and has been given 
website information directly.

http://www.diegueno.us/remotely-diegueno/


Distance Learning
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Highlights of Distance Learning Plan

High Risk: Remote Learning Using Zoom and CANVAS Learning 
Management System

● All classes (K-6)

● Small groups for core subject areas

● Specialty classes 

● Enrichment courses

● Differentiated levels

● Study Hall/flexible afternoon schedule for students who need less 
screen time

● Socialization

Full day Remote Learning 
for ALL students, not just 

students who are 
isolating or who are sick. 



Physical Distancing
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Highlights of Physical Distancing Plan

Dedicated Zones for Each Grade Level

Students and staff will keep a 6-ft distance from one another at all times. Common 
areas (such as the upstairs kitchen) will not be utilized  so that we can maintain a safe 
distance from one another. Staff members will also keep a 6-ft distance from other 
staff members in compliance with CDC guidance to reduce transmission among adults 
on campus. Collaboration/planning will happen either outside when distanced or via 
Zoom meetings.

While we are still learning about how the Covid-19 virus spreads, one tool that has 
proven highly effective is the social distancing of non-family members with at least six 
feet apart, open air-flow, and outdoor interaction.

We have reimagined our campus to create seven zones that have an inside-outside 
component. Several spaces will be repurposed so that each grade will have enough 
space to comfortably spread out into larger teaching spaces with fewer students.



Stable Cohorts
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Grade-Level Stable Cohorts

Kindergarten:
The Space and Zen Garden (retrofitted to be a weatherproof patio space)

1st Grade:
The first grade and Kindergarten classroom suite and outdoor deck
with door between the two rooms

2nd Grade:
The second grade classroom, the adjacent math room, and the
science lab

3rd Grade:
The third grade classroom, the library, the computer lab, and end of
outdoor driveway (distanced from 4th grade outdoor patio)



Grade-Level Stable Cohorts

4th Grade:
The fourth grade classroom, outdoor deck, adjacent math room, and
outdoor upper patio

5th Grade:
The fifth grade classroom, outdoor deck, and outdoor lunch area 
(retrofitted to be weatherproof)

6th Grade:
The sixth grade classroom, outdoor deck, and outdoor stage
(retrofitted to be weatherproof)



Grade-Level Stable Cohorts

Students will be kept in these cohorts each day as 
teachers will remain with their assigned grade-level 
during drop-off, recess, lunch, and pick up times. 
Each cohort will have one “floating” teacher between 
two grade levels to further assist with teacher prep 
times, teacher breaks, and other lessons. Since each 
grade level will have a total of three teachers, we will 
be able to maintain the integrity of our differentiated 
academic program while safely keeping each grade 
separated from other grade levels at all times.

Additionally, given our 
2.5 acre campus, each 
grade would be located 
in different zones of 
Diegueño’s sprawling 
design, which easily 
reduces the opportunity 
for children from 
different grades to
Interact. Indoor corridor 
use will be completely 
minimized as traffic will 
flow from the outside 
space to each zone.



Face Coverings & 
Other Protective Gear
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Facial Covering Requirements

Currently, California Department of Public Health mandates 
that all staff/teachers wear masks/face coverings, and we 
will require students in grades K-6 to use face coverings. We 
will not allow exceptions to facial coverings on our campus, 
and students who have a medical exemption will be given the 
option of distance learning.

Cloth face coverings are most essential in settings where 
physical distancing cannot be easily maintained, such as 
school buses or other settings where space may be 
insufficient. Acceptable facial coverings include 3-ply cloth 
coverings, surgical masks, or KN95 masks. Neck gaiters or 
bandanas will not be allowable facial coverings on campus.



Cleaning and 
Disinfection
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Cleaning and Disinfection Plan

We plan to implement increased cleaning and sanitation protocols for 
the students, equipment, and facilities. We have purchased an 
electrostatic sanitizer and a stockpile of germicidal disinfectant to 
thoroughly clean all surfaces at the end of each day and throughout 
the day at periodic break times. 

During the day, our teaching teams will regularly wipe down classroom 
shared surfaces and shared areas within each zone with disinfectant 
during break times when students may rotate within the grade-level.  
Use of shared items will be minimized since each student will have 
his/her own school supplies in an individual caddy that students can 
carry with them throughout the day.

We will be keeping doors open throughout the day to properly 
ventilate each zone.



Entrance, Egress, 
and Movement
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Entrance, Egress, and Movement

In an abundance of caution, we will stagger the drop-off and pick-up 
times. Each family will be assigned a particular drop-off and pick-up 
time slot and particular zone on campus (A, B, and C zones). These 
measures will minimize traffic and allow students to take direct 
walking paths that do not intersect. 

All grades would safely enter/exit their rooms from already existing 
exterior doors. Movement of staff and students will be managed to 
avoid close contact and/or mixing of cohorts. 
Students will be given a specific pathway to follow
and may not follow clearly marked alternate paths that other classes 
will follow. 

Parents will not be allowed on campus except to drop off and pick up 
students each day. No visitors will be allowed on campus. Specialty 
teachers will conduct remote classes instead of teaching in person to 
minimize contact points within each cohort.



Health Screenings
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Health Screening Details

Staff and students who are sick or who have recently had close contact with a person with COVID-19 
need to stay home. Sick staff and students who stay at home will not receive reprisal.

Student and staff health screening must be conducted daily at home prior to campus arrival. Staff and 
students will be asked a series of screening questions before entering campus. Questions will include 
symptom checks as well as exposure checks to be sure no one has had contact with a person who has 
tested positive. As well, staff will conduct visual wellness checks of all students and check temperature 
upon arrival with a no-touch digital thermometer.  

We are in a collective with two other independent schools in North County, and we will arrange for Arch 
Consulting to come to one of our sites to conduct community COVID-19 testing each month. Arch has 
partnered with a CLIA certified lab to organize onsite COVID-19 viral and antibody testing under the 
CARES Act. They have been setting up testing events for schools, universities, and school districts who 
have taken the opportunity to offer this to their communities (employees, family members, and 
students in some cases). We are requiring mandatory testing each month on site for all staff and 
students to mitigate asymptomatic spread of the virus. 



Health Screening Details

Prior to school reopening, we will have all of our staff tested and ask students to 
be tested to determine our community’s positivity rate as a baseline prior to 
our return. Anyone who tests positive must isolate at home and may not come 
to campus for 14 days.

After reopening, we plan to test 100% of our staff each month on a two-week 
rotating basis. 19 staff members will be on campus each day, so we will have 10 
staff members test every two weeks to sample our teaching population 
regularly. Since teachers are considered essential workers, testing must be 
given by health care providers.

This can be done through a primary care physician and will be covered under 
our employees’ insurance plan. Teacher COVID-19 testing copays will be 
covered by a facility fee for families who opt to be on campus this year.



Symptomatic Students or Staff

Students or staff will be observed 
throughout each day, and if symptoms 
of COVID-19 are noted, students or 
staff will immediately be isolated from 
their stable cohort.

Symptomatic students will be put in an 
isolation area directly in front of 
Sushma's office on the front deck. 
Parents will be called, and students will 
be sent home immediately. Staff 
members will be instructed to 
promptly return home.



 Healthy Hygiene 
Practices
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Healthy Hygiene Details

New outdoor hand washing stations are being installed in each campus region 
(outside lunch area, and outside grades K-2, 5-6, and 3-4) since soap/water use 
is a highly effective preventative measure against viral spread.

As well, when hand washing is not possible, touchless hand sanitizer units are 
being installed both outdoors and within cohort zones.

Each classroom will have their own dedicated bathroom for their
specific grade, except for 5th and 6th grade who will exit their
classrooms from their outdoor deck to remain safely distanced. No
students in 5th or 6th grade will enter the corridor from their
Classroom.

Students and staff must wash hands prior to entering classroom zones, before 
eating, and after outside play. Staff members will actively promote healthy 
hygiene and monitor as students and other staff members clean and sanitize 
their hands. These healthy hygiene measures will become a standardized 
routine that will be incorporated into each day’s activities.
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Identification and Tracing of Contacts

Diegueno will take swift action to identify illness and isolate the student or staff member to the 
isolation zone (covered area outside the main office on the deck). Erin or Sushma will send the child or 
staff member home immediately and alert parents and staff in that particular cohort via email. A 
spreadsheet will be updated daily to track symptoms of students and staff as well as to help tracing 
efforts. We will work closely with public health officials if a student or staff member tests positive for 
COVID-19.

Child or staff member’s physician must be consulted (doctor may order a COVID-19 test based on 
symptoms). Before students or staff can return to school, their symptoms need to resolve and they 
must have no fever for 24 hours without medication. 

Students and staff who test positive for COVID-19 should stay home, isolate themselves from others, 
monitor their health, and follow directions from their state or local health department. Students and 
their families should be advised that the local health department may contact the family for contact 
tracing. If contacted, families should notify the contact tracer that the student had attended school, 
and in which campus zone the student had been in contact with others.



COVID Tracing 



Identification and Tracing of Contacts

We will assign a numerical score to each student who has been in contact 
with COVID-19 positive patient zero: a one for anyone who has been within 
6-feet for more than 15 minutes of patient zero, and a two for anyone who 
has been within 6-feet for more than 15 minutes with any students who 
have been assigned a one. Students who have a score of 1 must isolate for 
14 days. Students with a score of 2 may remain on campus but will be 
tracked and notified of potential exposure. We will create and submit lists 
of exposed students and staff to the public health department as well as 
inform parents in those classes. Erin Terry is our Diegueno contact person 
for the public health department.
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Staff Training and Family Education

Weekly virtual staff meetings have continued throughout the summer months. Our 
reopening committee has also met virtually almost daily in an effort to discuss campus 
inspection reports, determine optimal safety protocol, and plan for every possible campus 
contingency. Each week, the reopening committee  informs the staff about new protocols 
for safety on campus and further discusses plans for careful and thoughtful reopening. 

We are creating a parent and student video to show during our back-to-school virtual 
orientation meetings during the week of September 1st, which will be one week from our 
start of school date on September 8th. The video and group discussions will help educate 
our families about safety measures and protective, responsible behavior both on campus 
and in their daily lives. As well, we will be sending informative fact sheets from the CDC to 
provide simple and helpful infographics.
https://www.cdc.gov/coronavirus/2019-ncov/downloads/2019-ncov-factsheet.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/stop-the-spread-of-germs.pdf

https://www.cdc.gov/coronavirus/2019-ncov/downloads/2019-ncov-factsheet.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/stop-the-spread-of-germs.pdf
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Staff Training and Family Education

We are providing parents with a handbook of reopening procedures, 
protocol, and instructions to keep our community protected. Our policies 
will be research-based and in line with current CDC, public health, and 
state guidance. By working together, we will continue to provide an 
excellent education while supporting the health and safety of our 
community members.

Our reopening committee members include teachers, parents, and 
physicians. Our committee doctors will train our staff in regard to 
procedures for assisting with basic childcare needs on campus, such as 
how to manage bloody noses, injuries, or comforting a child in distress.

Currently, our community does not have any linguistic needs that should 
be addressed, but should linguistic needs arise, they will be met.
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Testing of Staff and Students 

Prior to school reopening, we have arranged for Arch Staffing and Consulting to test 
our entire Diegueno community with no copays or out of pocket expenses for our 
staff, students, and family members. We will require our entire community to be 
tested to determine our community’s positivity rate. Anyone who tests positive must 
isolate at home and may not come to campus for 14 days. 

We have arranged with Arch to come on-site monthly. Arch has partnered with PMH 
Laboratories, a CLIA certified lab, to organize onsite COVID-19 viral and antibody 
testing under the CARES Act. They have been setting up testing events for schools, 
universities, and school districts who have taken the opportunity to offer this to their 
communities (employees, family members, and students).  



Testing of Staff and Students

Before reopening, we plan to test 100% of our 
staff and students (19 staff members and 150 
students). Each month, we will hold community 
events through Arch Staffing and Consulting 
and in conjunction with PMH Laboratories to 
continue to test our entire population to detect 
asymptomatic infections. The COVID-19 tests 
are PCR-based with a 72-hour turnaround time. 
Testing for children 12 and under can be a 
cheek swab or a nasal test. As well, antibody 
testing will be available, if desired. 
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Triggers for Distance Learning 

The school will be closed based on the number of 
cases, the percentage of the 
teachers/students/staff that are positive for the 
Covid-19, and following the consultation with the 
Local Health Officer.  School closure may occur 
when there are multiple cases in multiple cohorts 
or when there is at least 5 percent of the total 
number of teachers/students/staff infected within 
a 14-day period.  



Triggers for Distance learning 

As well, even without meeting a threshold of 5% test positivity 
cases at our site, we may deem it necessary to transition back 
to remote learning due to not being able to maintain a proper 
teacher:student ratio should a number of teachers become ill 
concurrently. The Local Health Officer may also determine a 
school closure is warranted for other reasons, including but not 
limited to results from a public health investigation or other 
epidemiological data.

If the school is closed, it will reopen 14 days after the following 
three have occurred: a thorough cleaning and disinfection, a 
public health investigation, and consultation with the public 
health department.
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Our communication with parents, students, and teachers is continuous and transparent. Janet 
Cole, Head of School, sends regular school-wide emails to parents and teachers to update and 
clarify school plans, offer relevant insights, and answer questions. We hosted multiple town hall 
meetings in June regarding reopening plans, posted survey results, and met individually with all 
families who had follow up questions. We posted our online schedule and Roadmap to Reopening 
plan on the main landing page of our Remotely Diegueno Website. 

To further enhance our communication with parents and students while providing a robust 
distance learning program, we have invested in CANVAS Learning Management System to provide a 
seamless communication platform that will fully integrate with Google Drive. Parents and students 
will immediately receive push notifications of assignments, events, announcements, and curricular 
materials. 

We will communicate with students, staff, and parents about cases and exposures at school via 
email in a manner that is consistent with privacy requirements outlined by FERPA( Family 
Educational Rights and Privacy Act) and HIPAA (Health Insurance Portability and Accountability 
Act).

Communication Plans

http://www.diegueno.us/remotely-diegueno/


Communication Plans

Investing in CANVAS LMS will help us provide an 
interactive distance learning experience to meet 
all student needs. Whether we are on-campus 
this year or learning remotely, our reopening plan 
includes a full day of synchronous instruction 
through the Logitech MeetUp system on campus 
to livestream the classroom to students who opt 
for distance learning or for students who are ill 
and must remain home.



“The rainbow is always there; you just can’t always see it.”

Anne Furgerson, Diegueno Country School Teacher



CREDITS: This presentation template was created 
by Slidesgo, including icons by Flaticon, and 

infographics & images by Freepik. 

Do you have any questions?

Contact: Janet Cole 
Head of School

janetcoleteaches@gmail.com

Thank you!

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

